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GOALS FOR THE AAPM
Healthcare is changing rapidly. There has been an explosion of technologies and data; incredible advances in medical imaging, genomics, computation science and biology; and the emergence of artificial intelligence (AI) and Big Data that will revolutionize the way we practice medicine today. Medical Physicists have long played a pivotal role in transforming laboratory science into essential technologies in imaging and radiotherapy to improve the quality of life and safety of patients. As we now find ourselves in the middle of this revolutionary change in the healthcare landscape, it is important to ask the following questions: Are we, the medical physicists, ready for this change? Are we ready to lead? Are we ready to innovate and implement the innovations? Will Medical Physics still be relevant in the year 2025? AAPM leadership must position the organization and its members to be leaders in this changing healthcare landscape. To accomplish this our strategy must target the following key areas: PROFESSIONAL /CLINICAL, GOVERNANCE, SCIENCE, EDUCATION, and GLOBAL.

Perhaps most importantly we need to invest in our YOUNG GENERATION – the future of our field. Promote them to be visionary leaders, inventors, pioneering researchers of science and technology, as well as the end users of their innovations. Prepare them to meet the challenges of the future and empower them to bridge the gap between generation and implementation of novel inventions in the clinic. 

Finally, we are an organization consisting of scientists and professionals with diverse backgrounds, and yet this diversity is not fully reflected in the governance of AAPM. Furthermore, our Chapters bring important and diverse voices to AAPM and constitute a strong backbone for its growth, but this strength has not been fully utilized to reach its maximum potential.

If elected, I would lead AAPM into the future through the following key initiatives:
YOUNG GENERATION
· Develop more effective mentorship programs for young members so that they can become effective leaders, scientifically and professionally

· Involve the young generation in building a closer relationship between the AAPM and the Artificial Intelligence communities and let them spearhead medical physics opportunities in this direction
· Develop a transparent process which will ensure participation of young and mid-career medical physicists on various AAPM Committees and Task Group activities
· Expand both the Working Group on Students and Trainee Research (WGSTR) and Science Council Associates Mentorship Program (SCAMP) through all the Councils and invest in their activities 
PROFESSIONAL/CLINICAL
· Prioritize investment in the continued professional development of clinical medical physicists
· Promote and focus on timely initiatives that will best prepare clinically oriented medical physicists to meet the challenges they face in the clinic
· Organize workshops and timely dissemination of documents that will assist the clinical medical physics community in safe and rapid implementation of emerging techniques/technologies
· Reward clinical excellence. Establish a Clinical Excellence Award with the Awards and Honors Committee 
GOVERNANCE: 
· Promote close coordination between AAPM chapters and AAPM leadership to streamline the development and implementation of novel ideas that will help practicing medical physicists at the grassroots level
· Foster an environment which will include more gender balance and representation of minority groups in leadership roles

· Encourage limits on how many committees a member may serve on within a given a time frame. The goal is to facilitate participation of young and mid-career medical physicists in various committees
· Develop a web-based process that will facilitate communication between membership and the AAPM Governance structure about initiatives that membership deems important for AAPM to pursue
· Promote transparency. Inform membership of the governance of AAPM through regular e-mail blasts
SCIENCE 
· Financially support young PIs by developing a research granting program with potential contributions from industry and government 
· Invest in the “Provocative Questions in Medical Physics” initiative
· Form strong strategic ties with key partners such as APS, HPS, ASTRO, RSNA, and Radiation Research Society
· Support committees such as “Future” and seek guidance on priorities for AAPM. Future-related activities should become a central strategic point, with dedicated funding 
· Facilitate opportunities for medical physicists to become the leaders on the development and clinical implementation of emerging technologies, such as Artificial Intelligence and Big Data 
· Explore and broaden pathways to attract talented individuals to the field of medical physics

· Support Task Group and Working Group chairs by assigning AAPM HQ support
EDUCATION: 
· Promote continued education, workshops, symposia & training on the role of big data and emerging technologies 
· Encourage professional development at the national and chapter level 
· Collaborate with ESTRO, IAEA, and ALFIM and other international medical physics societies to develop complementary education programs that can be offered globally, especially in developing countries
· Work with CAMPEP to update their curriculum to incorporate novel sciences. Incorporate training in scientific rigor and scholarship, professionalism & ethics, leadership, clinical skills through organized courses and workshops
GLOBAL INITIATIVES

· AAPM should become the global leader of cutting-edge research and professional activities. Organize "best of medical physics" international schools and lead international research group consortia by engaging AAPM’s 8825 members from 97 countries
· Promote patient safety and quality of care globally through coordinated initiatives with international medical physics societies
